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Board Assessment 

Instructions for self‐assessment 
1. Discuss your assessment as a team, taking time to talk through areas of disagreement.  

Develop and note group ratings for each area. 
2. Circle 2‐3 areas you are most interested in working to improve this year.  If you have time, 

make some notes about next steps. 
Note:  you will be asked to turn this in so we can use it internally as a pre‐assessment, but you 
will receive a copy within the week for your own reference. 
 
Board Roles  We do this particular thing 
    Not at all   Somewhat Very Well 

• Develop and Communicate Mission  1 2 3 4 5 

• Supervise Executive Director  1 2 3 4 5 

• Develop and Approve Strategic Plan  1 2 3 4 5 

• Fund Development  1 2 3 4 5 

• Financial Oversight   1 2 3 4 5 

• Maintain and strengthen Board  1 2 3 4 5 

• Set policy  1 2 3 4 5 

• Settle internal disputes  1 2 3 4 5 

 

___________________________________________________________ 
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We still have the following questions: 
_________________________________________________________________________________________________________________
_________________________________________________________________________________________________________________ 
How Laura can help: 
_________________________________________________________________________________________________________________
_________________________________________________________________________________________________________________ 


